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Kajian ini dijalankan  adalah untuk melihat hubungan antara amalan pengurusan
sumber manusia dengan budaya organisasi di kalangan pekerja-pekerja bukan
eksekutif Syarikat Sime Tyres International (M) Sdn Bhd. Objektif utama kajian
ini ialah untuk mengkaji samada wujud hubungan di antara amalan pengurusan
sumber manusia iaitu gaji, kenaikan pangkat, kemudahan, penilaian prestasi,
keadaan fizikal  tempat kerja serta Iatihan dan pembangunan dengan budaya
organisasi di kalangan pekerja. Kajian ini juga ingin  melihat mana di antara
amalan pengurusan sumber manusia tersebut  mempunyai perhubungan yang
paling signifikan  dengan budaya organisasi. Kajian in  i  bettujuan untuk
menguji samada wujud hubungan di antara amalan  pengurusan sumber manusia
dengan dimensi budaya organisasi yang terdiri dari pengurusan budaya,
kecenderungan terhadap perubahan, penglibatan pekerja, kejelasan matlamat dan
pengenalan bersama organisasi. Responden kajian ini terdiri dari 240 orang
pekerja bukan eksekutif telah dipilih dari empat belas jabatan dalam Syarikat
Sime Tyres International (M) Sdn Bhd.
Hasil kajian menunjukkan wujud hubungan yang posirif  di antara amalan
pengurusan sumber manusia dengan budaya organisasi. Juga  di dapati faktor-
faktor gaji, penilaian prestasi d n f latihan dan pembangunan mempunyai
hubungan yang signifikan  dengan budaya organisasi. Keputusan kajian
menunjukkan terdapat hubungan yang signifikan di antara amlaan pengurusan
ii
sumber manusia dengan dimensi pengurusan budaya, kecenderungan terhadap
perubahan, penglibatan pekerja, kejelasan matlamat dan pengenalan  bersama
organisasi dalam budaya organisasi.
Berdasarkan dapatan-dapatan ini, dicadangkan beberapa langkah yang boleh
diambil dalam usaha memperkukuhkan lagi budaya organisasi umpamanya seperti
member-i perhatian keatas pekerja , memperbaiki keadaan persekitaran tempat




This research is carried out in order to determine the importance of the
relationship between human resource management practices and organizational
culture for non-executive workers of Sime Tyres International (M) Sdn Bhd. The
objectives of this research are to determine the relationship between various
factors such as pay, promotion, benefits, performance appraisal, physical working
condition - training and development in human resource management practices
and organizational culture. It is also to determine some factors in human resource
managetnent practices, which have a significant relationship with organizational
culture. Moreover this research is also carried out to determine the relationship
between human resource management practices and five dimensions in
organizational culture, known as cultural management, disposition towards
change, employee participation, goal clarity and identification with organization.
Sample of this study were 240 non-executive employees from fourteen department
in Sime Tpres International (M) Sdn Bhd
The finding of this research indicate a positive relationship between human
resource management practices and organizational culture. Result shows
significant relationship between pay, performance appraisal and, training and
development and organizational culture. The results also exibit relationship
between human resource management practices with cultural management,
disposition towards change, employee participation, goal clarity and identification
with organization.
Based on these findings, few steps are being suggested to be taken to improve the
organizational culture of the company. For example, to give more attention to the
needs of the workers, improve working environment and to increase opportunities
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